The Special Education Strategic Plan

Our Work

The Special Education’s Aligned Strategic Plan is based on the hope that by focusing on the students
with disabilities the Office of Special Education can focus towards instructional excellence and individual
effectiveness. The primary goal of the department is to improve student outcomes and provide quality
services for students with disabilities and their families. This plan is based on the four district strategic goals
and aligned so that the district’s priority are in alignment with the department of Special Education. The goals
and action plans for The Special Education Strategic Plan outlines the sequences necessary to ensure that each
goal and objective is implemented in a specific consistent manner. By providing consistency, clear
performance expectations and fidelity, students with special needs may access standards-based content and
high quality instruction in the least restrictive environment. Mountain Home Special Education strives to use
the data to improve outcomes and continuously improve and enhance learning opportunities for all students.

The successful implementation of the Special Education Strategic Plan requires the support and active
participation of the district’s parents, staff, administration and students. This plan will serve to be a current
and effective plan that will continue to evolve and define the direction of the Office of Special Education.

Our Mission

The Office of Special Education is an integral part of the total education system. It is the mission of the
department to provide ongoing quality services for individuals identified with disabilities. By providing a
continuum of services including evaluation, identification, placement, instruction, transition and supports in
the hope the individuals with disabilities will be valued members of the community and live a meaningful,
dignified and productive life.

Our Vision

Individuals with disabilities are valued in the Mountain Home School District. The Office of Special Education
actively promotes and encourages inclusion of all students in the least restrictive environment. It is the goal of
the Mountain Home Public School District to assure access and opportunities for each student as a part of our
community which recognizes the value of individuality.



