LAKEVIEW CITY COUNCIL

Budget Workshop
December 1, 2011
UNOFFICIAL

MINUTES

 I
Call to Order

Dennis Behling called to order 9:00 AM. 
II
Responding to the roll call were Ald. Ken Fortier, Joe Gies, Chuck Birmes, Bill Svehla, Bea Crites and Della Scott.  
III.  
NEW BUSINESS:  
A.
Setting Budget for 2012
1. 
Mayor Behling went over the projected year end totals for the 2011 budget comparing it to actual budgeted figures.  He then went over the proposed 2012 budget, asking that questions/suggestions be addressed after each departmental segment was completed.  
2.
There was an increase to $5,000 in Legal Expense to allow for the pursuit of legal action in condemnation of two and possibly three properties.

a.
Ald. Birmes questioned the feasibility of a city the size of Lakeview condemning and razing properties.

b.
As stated by Mayor Behling, the increase is to ascertain the cost of pursuing a condemnation suit.

B.
Police payroll for the Chief and the Officer: Chief $43,400, Officer $28,000 increasing to $28,500 after 6 month probationary period, averaging $28,250 for year. 
C.
LOPFI Fund

1.
Per explanation by the Mayor and the Treasurer, the funds held by the City should last another 3-5 years, because the State is paying a percentage of the LOPFI directly which has caused a current credit of $5,000.

2.
After the monies in the CD and Money Market fund are depleted, then the City will have to budget funds to replace these monies.

D.
Council, Mayor Behling and Recorder/Treasurer concurred that it was best to stay with a conservative revenue and realistic expenditure budget for 2012.  

E.
An additional project presented to Council for consideration, would be the addition of a garage to house the Police Department vehicles and include a secure Evidence Room.

1.
After much discussion, it was decided to get bids for both an attached garage and a detached garage and present to Council for consideration.

IV.
Adjourn
A.   
Meeting adjourned at 10:15 AM.
