LAKEVIEW CITY COUNCIL

Budget Workshop
November 19,2010
 I
Call to Order

Dennis Behling called to order 9:00 AM. 
II
Responding to the roll call were Ald. Ken Fortier, Joe Gies, Chuck Birmes, Bill Svehla, Bea Crites and Wayne Meyers.  
III.  
NEW BUSINESS:  
A.
Setting Budget for 2011
1. 
Mayor Behling went over the projected year end totals for the 2010 budget comparing it to actual budgeted figures.  He then went over the proposed 2011 budget, asking that questions/suggestions be addressed after each departmental segment was completed.  
B.
General Account Budget will include Park and Police as part of the restructuring of the funds for auditing purposes; we are staying with conservative estimates for income and realistic figures for expenses 
1.
The City has received and awarded bids for the purchase and installation of a back-up generator for City Hall.  It will hopefully be installed this year, if not, we will carryover the funds to next year’s budget to take care of those expenses which had already been allocated and encumbered in the 2010 Budget.
2.
Police payroll for the Chief and the Officer could possibly increase if revenues will allow.  Mayor Behling presented Council with alternative figures: Chief $42,500-$42,950, Officer $29,000-$29,100. 
3.
An application has been submitted for a Grant to purchase a new squad vehicle, so a line item has been entered to accommodate the possibility.

3.
There will be Park and Police Special Donations carried over into the 2011 Budget (figures to be determined) and possibly some JAG Grant figures.
C.
Street Fund Budget

1.
 With the exception of a piece of equipment to seal cracks in the streets, there should be no new major expenses for new equipment.
a.
By sealing the cracks the City hopes to reduce needs for extensive street repairs.

b.
This should allow funds to build back up in the Street Fund to initiate repairs to roads noted in the engineering reports to be “borderline”.
D.
LOPFI Fund

1.
Since this is an expense incurred in funding from the City, it was entered as an expense item.

E.
Council, Mayor Behling and Recorder/Treasurer concurred that it was best to stay with a conservative revenue and realistic expenditure budget for 2011.  The expenditure items with increases were those items that will probably increase due to inflation, such as electricity and fuels.

IV.
Adjourn
1. Ald. Crites made motion to adjourn

2. Ald. Svehla Seconded

3. Motion carried

4.   
Meeting adjourned at 10:27 AM.
